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Social rental housing in France (2017)

Å5 million of dwellings. 

Å18% of the total housing stock in France (29.8M dwellings)
Å58% of owner-occupiers and 24% private rental and miscellaneous.

Åowned by 253 OPH (Offices) and 220 ESH (non profit private companies)
Åtƭǳǎ ƳƛǎŎŜƭƭŀƴŜƻǳǎ ǎƻŎƛŀƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎΧ 

Å84% flats and 16% houses,  average area of 69m2

Å!ǾŜǊŀƎŜ ƳƻƴǘƘƭȅ ǊŜƴǘ   ϵ400 or 5.69ϵ ǇŜǊ Ƴ2

Åϵ580 average private rental at national level
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Social rental housing in France (2017)

Ånew construction or buying existing buildings 74,000 new units

Ådemolitions  10,000 units

Åsales to sitting tenants 9,000 sales

ÅAverage vacancy rate  3% ranging from 1% to 10%

ÅTurnover rate   9.2% ranging from 6% to 14%  
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A  diversifiedhousingstock 
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Retrospective financial analysis of 
social housing stock 2012-2017
¢ǳǊƴƻǾŜǊ ϵ24bl

ÅLoans instalments   40% 

ÅManagement fees 25%

ÅMaintenance cost  15%

ÅLand tax cost 10% 

мл҈  άǇǊƻŦƛǘέ   ϵ  нΣм bl

ÅFinancial balance   sensitive to
ÅChange of rents όƛŘ ƛƴŦƭŀǘƛƻƴ ύΧ

ÅChange of rate of interest of the loans  

cost receipts

Net rents 100

Rent arrears -2,1

other  1.3

Operating cost -50.2

management cost -24.05

maintenance         -15.2

land tax                 -10.3

gross operating profit EBITDA

49.0

annual instalment -39

capital       -27.9

interets     -11.1

 self-financing from operating activities

10.0

financial gains     0

other activities    0.5

exceptional resources 4.6

total self financing 15.1
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Financingsocial housing
ÅŀǾŜǊŀƎŜ Ŏƻǎǘ ƻŦ ǎƻŎƛŀƭ ŘǿŜƭƭƛƴƎ   ϵ145,000 in 2018 financed  
Å80 % with loans (40 years, variable rate),

Å8% with public subsidies : Central government, local authorities, Action Logement

Å12%  with equities

If the inflation rate decreases : 

ÅLower rent increase  

ÅDecrease of the interest 

of the debt
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нлмс Υ ζlivret Aη rate of 
interest 0.75% 

ǘƻǘŀƭ ƛƴǎǘŀƭƳŜƴǘǎ ϵу bl
of which 

ϵрΦт bl capital 
reimbursement

ϵнΦо bl interest

Social housing organizations : loan reimbursement
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Financial elements social housing sector 
Offices and ESH =USH   units : € bl
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Investments of the social housing sector 2017-2057
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Assumptions for financial forecast 2017-2057
Å5ŜƳŀƴŘ ǎŀǾƛƴƎ ζLivretAη ǊŀǘŜ ƻŦ ƛƴǘŜǊŜǎǘ мΣт҈

ÅInflation 1.5%

ÅEONIA 1.0% until 2028

ÅRent increase 1.5% yearly (cf inflation)

ÅProduction 

Åuntil 2025 100,000 dwellings    renovation 125,000 

Åfrom 2026 to 2057  65,000 dwellings 

ÅSales to tenants 12,000 /year (+5000)

ÅDemolitions 11,000  to 9000 /year

ÅAll parameters  are estimated  for each year until 2026,  stable from 
2026 to 2055
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Trends of the social housing stock 2017-2055
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Forecast for financial cost 2017-2057
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Self-ŦƛƴŀƴŎƛƴƎ ϵ bl and % of the rents
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Self ςŦƛƴŀƴŎƛƴƎ  ϵ ǇŜǊ ŘǿŜƭƭƛƴƎ

15



Financial stress testing
Compared with hypothesis, yearly impact of variation of some parameters 
on the total amount of self-financing 

ÅLower rent increase 1% instead of 1.5% ƭƻǎǎ ϵ -230 M

ÅIncrease of rent arrears +1%  ƭƻǎǎ ϵ -200 M

ÅIncrease of rate of interest +1% ƭƻǎǎ  ϵ -172 M

ÅIncrease of management cost 1%  ƭƻǎǎ ϵ- 69 M

ÅIncrease of Land Tax +1%  ƭƻǎǎ ϵ  - 25 M

ÅDecrease of sales 1% ƭƻǎǎ ϵ   -10 M

ÅIncrease of demolitions +1%  loss ʶ
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Strong constraints on a rather strong sector
ÅSelf-financing will decrease after 2030
ÅDue the reduction of rents for very low income tenants
ÅDue to the high level of investments since 2005

ÅProductivity gains and increase of sales will partly counterbalance

ÅNew production will be reduced after 2027

ÅAltogether the financial situation of the social housing sector should be 
robust
ÅFinancial situation of each housing organizations  might differ from the average  

ÅTotal social housing stock 20% of the total housing stock in the years 2030

ÅWith a fairly good level of maintenance, and  keeping its share of the 
housing market
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40 years forecast, a daring exercise

Åпл ȅŜŀǊǎΧΦ ǳǎŜŦǳƭ ǘƻ ǇǊŜǎŜƴǘ ǎǳŎƘ ŦƻǊŜŎŀǎǘǎ  ŦƻǊ ƻǇŜƴƛƴƎ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴ 
between stakeholders : Ministry of housing, tenants, social housing 
organizations and Ministry of Finance

Åŀ ζvoluntaristη ƘȅǇƻǘƘŜǎƛǎ ƻŦ ǇǊƻŘǳŎǘƛƻƴ  

ÅIs the  banker too optimistic for its customers ?
ÅNo information of the future of some fragile organizations

ÅSupply might be more difficult  to tackle in some tense markets

ÅMain question :  regular growth of the rent, or freezing from time to time ? 

ÅMain danger : reducing maintenance  lowering  social housing attractiveness
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