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Recent trends in the real estate market and its analysis — 2019 edition
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Social rental housing in France (2017)

A5 million of dwellings.

A18% of the total housing stock in France (29.8M dwellings)
A58% of ownefoccupiers and 24% private rental and miscellaneous.

Aowned by 253 OPH (Offices) and 220 ESH (non profit private compani
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A84% flats and 16% houses, average area oR69m
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A€ 580 average private rental at national level



Social rental housing in France (2017)

Anew construction or buying existing buildings 74,000 new units

Ademolitions 10,000 units
Asales to sitting tenants 9,000 sales
AAverage vacancy rate 3% ranging from 1% to 10%

ATurnover rate 9.2% ranging from 6% to 14%



A diversifiedhousingstock
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Retrospective financial analysis of
soclal housing stock 2012017
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ALoans instalments
AManagement fees
AMaintenance cost
ALand tax cost
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receipts

Net rents 100

Rent arrears -2,[1

other 1.3

Operating cost -SO.P

management cost -24.05
maintenance -15.
land tax -10.3

gross operating profit EBITDA
49.0

annual instalment -39
capital -27.9
interets -11.1
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self-financing from operating activities [
10.0

AChangeofrentd¥ AR Ay TFE I GA2Y 0 X
AChange of rate of interest of the loans

financial gains 0
other activites 0.5
exceptional resources 4

total self financing 15.1




Financingsocialhousing
A SN} IS O2ald 2m500@i02018ffinamcedSt f Ay 3
A80 %  with loans (40 years, variable rate),

A 8% with public subsidies : Central government, local authorities, At¢tamement
A12%  with equities
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Social housing organizations : loan reimburseme
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Financial elements social housing sector
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Investments of the social housing sector 202057
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improvements and upgrading
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New production

2017 2019 2021 2023 2025 2027 2020 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053 2055

10



Assumptions for financial forecast 2012057
AS SYIl yR AdireAny NIZGS 2F AYUSNBAaAlG m=Z
Alnflation 1.5%
AEONIA 1.0% until 2028
ARent increase 1.5% yearbf {nflation)

AProduction
Auntil 2025 100,000 dwellings renovation 125,000
Afrom 2026 to 2057 65,000 dwellings

ASales to tenants 12,000 /year (+5000)
ADemolitions 11,000 to 9000 /year

AAIll parameters are estimated for each year until 2026, stable from
2026 to 2055



Trends of the social housing stock 202055
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Forecast for financial cost 2012057

€bl % of the rents : ...,
total instalment as % of the rent (right scale)
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SelfF A V | yiDdng %A of the rents

- € bl % of therents :
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Financial stress testing

Compared with hypothesis, yearly impact of variation of some parameters
on the total amount of selfinancing

_ower rent increase 1% instead of 1.5% {f 2aZa0M
ncrease of rent arrears +1% t 2 a-Z200 M
ncrease of rate of interest +1% f 2a-da72Me
ncrease of management cost 1% {f 2a-d09M
ncrease of Land Tax +1% f

Decrease of sales 1% t

ncrease of demolitions +1% loss &
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Strong constraints on a rather strong sector

ASeltfinancing will decrease after 2030
A Due the reduction of rents for very low income tenants
A Due to the high level of investments since 2005

AProductivity gains and increase of sales will partly counterbalance
ANew production will be reduced after 2027

AAltogether the financial situation of the social housing sector should be
robust

A Financial situation of each housing organizations might differ from the average
ATotal social housing stock 20% of the total housing stock in the years 2030

AWith a fairly good level of maintenance, and keeping its share of the
housing market



40 years forecast, a daring exercise

Ann @SIEFNBX® dzaSTdzZ (2 LINBaSyd adzOrt
between stakeholders : Ministry of housing, tenants, social housing
organizations and Ministry of Finance
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Als the banker too optimistic for its customers ?
ANo information of the future of some fragile organizations
A Supply might be more difficult to tackle in some tense markets

AMain question : regular growth of the rent, or freezing from time to time ?
AMain danger : reducing maintenance lowering social housing attractiven
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