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Summary

The safety and stability of the cash circulation market are the key aspects ensuring 
the uninterrupted and smooth performance of the processes of providing citizens with cash 
by all its participants. The development of proposals for measures strengthening the cash 
circulation security in Poland, counteracting the elimination of cash from the economy 
and defending the freedom of choice of payment instruments requires cross-sectoral and 
coordinated cooperation of market participants for the benefit of citizens.

Dynamic technological progress is accompanied by evolution in the field of payment methods. 
Over recent years, Poland has also seen a growing role for individual participants in the cash 
circulation market. In 2020, both in Poland and in many other countries, the function of cash 
as a means of accumulating savings became particularly important, while the role of cash 
in the execution of transactions decreased. At that time, an extraordinary increase in the 
demand for cash was recorded, accompanied by changes in consumer behaviour triggered, 
among others, by factors related to the COVID-19 pandemic. The availability and widespread 
acceptance of cash during the pandemic became a priority.

Taking into account the role of Narodowy Bank Polski as the exclusive issuer of banknotes 
and coins, and the regulator and integrator of the cash circulation market, the Management 
Board of Narodowy Bank Polski decided to develop the National Strategy for Cash Circulation 
Security in cooperation with participants of the cash circulation market.

Activities related to the development of the draft National Strategy for Cash Circulation 
Security were entrusted to the Cash Circulation Council1, operating since February 2019 
as a consultative and advisory body to the Management Board of Narodowy Bank Polski. 
The Council is the only forum gathering representatives of various sectors of the cash 
circulation market, i.e. representatives of NBP as well as other public sector institutions and 
market stakeholders. The National Strategy for Cash Circulation Security is the outcome 
of the joint work of banks, Poczta Polska S.A., the Polish Bank Association, the National 
Association of Cooperative Banks, retail sector associations2, the Polish Organisation of 
Cash Handling Companies, CIT companies3, non-bank operators of ATM networks and 
representatives of public institutions associated with the regulation of the cash circulation 
market, i.e. the Ministry of Finance, Ministry of Internal Affairs and Administration, Ministry 
of Justice, Chief Police Headquarters, and the Office of the Polish Financial Supervision 
Authority.

Work on the Strategy was streamlined by establishing five thematic task forces within 
the Council, which have been assigned issues corresponding to the framework of the Strategy, 
i.e. universal acceptance and availability of cash, uninterrupted supply of Polish currency to 

1 Hereinafter referred to as the „Council”. 
2 Polish Chamber of Commerce, Polish Chamber of Liquid Fuels, Polish Organisation of Oil Industry and 

Trade, Polish Organisation of Commerce and Distribution.
3 CIT (cash-in-transit) companies are entrepreneurs to whom banks assigned activities related to the counting 

and sorting of banknotes and coins (entrusting actual activities in accordance with Article 6a(1)(2) 
of the Act of 29 August 1997 – the Banking Law) and transporting cash.
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the market, physical security of banknotes and coins, resilience of IT systems against cyber 
threats and social communication activities.

In each of these areas, projects aimed at enhancing cash security, reducing issuance costs or 
strengthening the efficiency of cash circulation have already been conducted. The National 
Strategy, on the other hand, aims to coordinate further measures and provide them with 
a common operational framework.

The objectives of the National Strategy for Cash Circulation Security are based on a cross-
-sectional, systemic review of the cash circulation market comprising both legal and 
organisational conditions as well as measures undertaken over recent years by Narodowy 
Bank Polski in the framework of the operation of this market.

Part I of the document presents the characteristics of the cash circulation market, taking 
into account services offered on the market of non-cash payments. Subsequent chapters 
refer to the legal conditions of the cash market as well as the activities undertaken by NBP 
over recent years with the aim of strengthening the effectiveness and market security. 
Part I of the National Strategy also contains the description of exemplary solutions in 
the scope of cash circulation implemented in other countries. The issues covered in Part I 
of the document provided the basis for the task forces to develop a list of objectives to be 
achieved, the resulting strategic and operational priorities, and proposals for measures to 
be implemented in the next few years.

Part II of the National Strategy focuses on the presentation of the above-mentioned 
solutions, proposed for application by individual task forces in the framework of the areas 
assigned to them. The measures to be undertaken are presented against the background 
of the analysis of, among others, legal, social, economic and infrastructure issues, or other 
issues justified for inclusion depending on the specific nature of the solution. At the same 
time, the categorisation of proposals for action was applied in terms of legislation, self-
regulation or recommendations. The pillars of the National Strategy for Cash Circulation 
Security define the key coordinated areas of activities involving market participants.

Taking into account the assumptions underlying the construction of the National Strategy, 
under Pillar I – cash availability and acceptance – proposals were identified for measures 
aimed at ensuring universal acceptance of cash in payments, securing the adequate level 
of cash availability, defining the criteria for availability and the monitoring of this area. 
In the scope of Pillar I, among others, legislative measures have already been implemented 
in the form of an amendment to the Payment Services Act, the purpose of which is to require 
entrepreneurs accepting non-cash payment instruments to also accept cash, i.e. banknotes 
and coins issued by NBP. In parallel, the work in progress has focused on the adoption of 
a criterion defining cash availability in the form of the requirement to ensure that 90% 
of the population in Poland has access to the nearest bank branch offering cash services or an 
ATM within a distance of no more than 10 km. The availability and acceptance of cash will 
be subject to periodic monitoring, among others, of the implementation of the regulations 
resulting from the amendment of the Payment Services Act as well as in terms of meeting 
the cash availability criterion adopted for the purposes of the National Strategy. It is also 
proposed that NBP should carry out regular public opinion surveys covering these issues 
and that a publicly available map of cash availability in Poland should be drawn up. This 
concept is also associated with the aim to develop and adopt a regulation requiring relevant 
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entities to provide NBP with regular information on the number of cash access points and 
their location (i.e. bank outlets offering cash services and ATMs). The proposed measures 
also envisage a drive towards self-regulation requiring payment service providers operating 
payment accounts to ensure an adequate network of branches and outlets offering cash 
services and points of access to cash, including ATMs. Moreover, Pillar I comprises measures 
aimed at conducting an analysis by payment service providers of the legitimacy and 
feasibility of applying solutions increasing access to cash in Poland, consisting among others 
in introducing the possibility of cash servicing of bank customers in outlets established by 
an external partner (so-called MultiCash Branch) or automation of customer service in bank 
outlets through the use of adequate devices (i.e. Assisted Self Service). In parallel, actions 
aimed at self-regulation are envisaged as regards the introduction of market-based changes 
in ATM fees or the preparation of a regulation requiring payment service providers operating 
payment accounts to ensure adequate access to the main sources of cash supply.

Pillar II of the National Strategy, devoted to the liquid supply of Polish currency to the market, 
is targeted at ensuring an adequate denomination structure of currency in circulation, 
supporting the stable functioning of the national supply system and striving to maintain 
an appropriate quality of banknotes and coins in circulation. The activities proposed in the 
framework of ensuring an adequate denomination structure of cash in circulation focused, 
among others, on adopting solutions increasing the flexibility of adjusting customer-operated 
equipment to handle banknotes in circulation and extending quarterly reporting on cash 
circulation to banks that do not have a supply agreement with NBP and to non-bank entities. 
In parallel, the solutions designed take into account periodic surveys conducted among the 
public on the perception of cash circulation and the regular acquisition of information from 
market participants on the adaptation of customer-operated equipment to banknotes in 
circulation. In terms of the objective to support the stability of the national cash supply 
system, it is proposed to recommend market participants to develop or elaborate in detail 
emergency procedures related to the occurrence of extraordinary situations and to introduce 
requirements for non-bank entities in the scope of equipment used for processing, depositing 
and withdrawing cash. The proposals of measures also take into account the development 
of the deposit system towards allowing banks to store Polish currency in the vaults of CIT 
companies and to supplement the deposit with cash coming from the market. This will allow 
to increase the efficiency of cash management processes and reduce the costs incurred by 
market participants associated, among others, with cash transport. Furthermore, as part of 
the concern to maintain and ensure the quality of currency in circulation, it is proposed to 
monitor and engage in the legislative process related to the amendment of the legal basis 
for issuing an implementing act on the seizure of counterfeit coins and banknotes. It is 
also recommended to continue information and training activities regarding the quality of 
banknotes and coins and recognition of the authenticity of Polish currency.

Pillar III on the cyber security of IT systems used in the cash supply processes indicates 
that it is advisable to focus on the identification and special protection of such systems 
as well as to conduct activities related to the development of information exchange 
between participants of the cash circulation market in the area of cyber security. In view of 
the foregoing, the solutions designed refer to the development of a common set of practices 
in the area of ICT security, as well as to the establishment of a dialogue with cash circulation 
market participants regarding the methods of information exchange in the area of cyber 
security. In parallel, it is extremely important to carry out activities regarding the upgrading 
of professional qualifications in the area of cyber security, developing the competence 
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of employees involved in the operation of critical systems used in cash circulation. It should 
be noted that due to the nature of information included in the content of Pillar III of 
the National Strategy, not all of the information can be disclosed.

Pillar IV of the National Strategy focuses on issues related to the physical security of cash. 
The following objectives were adopted for the proposed activities: the promotion and 
implementation of new technical and organisational solutions enhancing the physical security 
of cash, the harmonisation and adjustment of legal norms and other regulations to changing 
conditions as well as the creation of a coherent supervision system for the physical security of 
entities responsible for cash processing. Solutions aimed at achieving the selected objectives 
refer, among others, to conducting a comprehensive analysis of the principles and solutions 
for cash handling security with a view to optimising the cost and operational efficiency of 
storing, processing and transporting cash. At the same time, it was found reasonable to 
formulate a recommendation concerning the preparation of good practices associated with 
the cash handling process and a proposal addressed to insurers with a view to supporting 
modern solutions increasing the physical security of cash. Moreover, the proposed actions 
are also related to the assumptions of legislative solutions to provide effective supervision 
over cash storage, processing and transport security as well as the analysis of legal issues 
related to cash security formulated in other regulations.

Considering the comprehensive scope of the National Strategy for Cash Circulation Security 
and taking into account the need to promote individual solutions among customers, proposals 
of communication activities are envisaged in the framework of the aforementioned Pillars 
with the use of adequately selected channels. The strategic communication assumptions 
prepared within the framework of the Council’s work will allow for appropriate and targeted 
addressing of particular information to selected recipients and strengthening the importance 
of cash circulation security.

As part of the work of the Cash Circulation Council dedicated to the development of 
the National Strategy for Cash Circulation Security, a SWOT analysis of the cash circulation 
market was also prepared. The strengths and weaknesses indicated refer to the current 
state of affairs, whereas the opportunities and threats identified represent a projection and 
outlook for market development. The resulting picture reflects the cash circulation market 
as a system where individual participants operate, while maintaining a joint perspective 
that excludes taking the position of an individual participant. The analysis covered the main 
aspects of the cash circulation market, determining its evolution and related in particular 
to the following:

 § cash circulation model,
 § cash handling processes,
 § infrastructure used for handling cash,
 § cash access networks,
 § legislation,
 § market mechanisms,
 § cooperation with market regulators,
 § payment habits.
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Strengths Weaknesses

1. Stable cash transaction model – smooth and uninterrupted supply 
of Polish currency to the market.

2. Defined banknote circulation quality criteria and requirements for 
banknote processing devices.

3. Extensive network of cash handling centres.

4. The Cash Circulation Council as a platform for cooperation 
between market regulators and participants.

5. Public confidence in cash and high social awareness in the scope 
of verification of coin and banknote authenticity.

6. Low level of Polish currency counterfeiting.

7. A significant level of banknote recirculation on the market.

8. Increasing importance of cash, in particular, in emergency 
situations (transactional role and store of value). 

1. Diversification of cash handling processes in the market.

2. Limited opportunities for direct formal regulation of NBP 
cooperation with non-bank entities.

3. Subjective restriction of quarterly cash circulation reporting to 
banks holding an agreement with NBP.

4. Geographical diversification in access to cash through ATMs.

5. Limited vault space on the part of CIT companies and banks.

6. Diversification of the ICT infrastructure and limited information 
in this respect between entities involved in cash circulation.

Opportunities Threats

1. Reducing the scale of financial exclusion by ensuring common 
access and acceptance of cash.

2. The ability of the cash circulation model to evolve towards 
delegation of tasks and market concentration of participants.

3. Preparation of vault space in the cash centres of CIT companies.

4. Development of alternative services enabling access to cash 
and cost optimisation (e.g. cash back, MultiCash Branch, 
postal outlets).

5. Agreement on directions of action for the cash circulation market 
within the NSCCS.

1. Rising costs of maintaining the infrastructure required to supply 
the market with cash.

2. Unchanged CDF fee rates for ATM transactions.

3. Decline in the number of bank outlets providing cash services 
and the number of ATMs.

4. Emerging problems related to making payments using cash.

5. Limited possibilities of flexible adjustment of the denominational 
structure in customer-operated equipment.

6. Decline in the use of cash in payment transactions.

7. Increased cash demand as a result of emergency situations – 
crises or turbulences.

8. Decline in the quality of banknotes in circulation due to high levels 
of recirculation.

The factors included in the SWOT analysis reflect structural, operational, legal and economic 
aspects. Taking into account the systemic approach, the stability of the cash circulation 
model should be indicated, which results in maintaining the smooth supply4 of the market 
with Polish currency. At the same time, the development of the model towards greater 
involvement of market participants in the tasks related to cash circulation, including cash 
distribution and storage, is perceived as an opportunity to strengthen the functioning of 
this process. The increased importance of market participants is also observed in the field 
of the frequency of banknotes returning to the sorting offices of banks and CIT companies. 
It is worth indicating that in practice banknotes coming from the market are returned to cash 

4 The number (or value) of banknotes or coins that were lodged in NBP or withdrawn from NBP by banks. 
The supply of banks by NBP stems from Article 68(2) of the Act of 29 August 1997 Banking Law and is 
the implementation of Article 37 of the Act of 29 August 1997 on Narodowy Bank Polski.
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centres of banks and CIT companies nearly 4 times more often than to the sorting centres of 
NBP Regional Branches, which in turn implies an increase in their recirculation.5 At the same 
time, a potential decline in the quality of banknotes in circulation was identified as a threat 
resulting from increased banknote recirculation. Aware of this phenomenon, NBP plans 
to develop mechanisms monitoring and securing the maintenance of an adequate quality 
of banknotes in circulation. Structural changes of the model also indicate an opportunity 
in the form of preparing vault space for cash storage by CIT companies. The evaluation 
of operational aspects related to the functioning of the cash circulation market allowed 
the identification of measures that have been implemented to date, i.e. among others, 
banknote circulation quality criteria and requirements applicable to banknote processing 
equipment. At the same time, however, a high diversity of cash handling processes is 
observed among market participants as well as in the area of ICT infrastructure, which in 
turn suggests the pursuit of operational optimisation and standardisation. Attention was 
also drawn to the well-developed network of cash handling centres. However, a weakness 
and a threat are the decreasing number of locations offering cash services and access to 
cash, i.e. bank outlets and ATMs. An issue included in the opportunities resulting from 
undertaking the actions proposed under the Strategy is a reduction in the financial 
exclusion of citizens and a guarantee of the widespread availability and acceptance of cash. 
It is worth indicating that an example of activity implemented in this respect is, among 
others, the above-mentioned amendment to the Payment Services Act. Increasing costs of 
maintenance of the infrastructure used in the supply process as well as the CDF6 fee for an 
ATM transaction were identified as weaknesses of the cash circulation market identified in 
the SWOT analysis.

In the context of the foregoing, the National Strategy for Cash Circulation Security becomes 
particularly important as a document that goes beyond the traditional regulatory aspects of 
the market and encompasses measures of a systemic nature. The Cash Circulation Council 
adopted a methodical approach to the identification, analysis and proposal of solutions aimed 
at strengthening the systemic security of the market as well as of its individual participants. 
Taking into account market developments as well as the evolution of the cash circulation 
model, the measures proposed in the National Strategy will be monitored and, if necessary, 
adjusted accordingly.

5 Recirculation (also referred to as turnover or recycling) – means putting into circulation banknotes fit or 
circulation via banks’ cash points, banks’ clients, devices operated by their clients (i.e. ATMs) formerly 
processed by the bank or on its behalf by an undertaking.  This process takes place without the participation 
of NBP.  Coins undergo a similar process.

6 CDF (cash disbursement fee) also known as the ATM interchange fee – is the remuneration payable by 
a payment card issuer, e.g. a bank, to an ATM operator for a withdrawal made via an ATM by a bank 
customer.
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Mission and vision of the National 
Strategy for Cash Circulation Security

MISSION

To promote further sustainable development of the cash circulation market while 
maintaining a high level of cash circulation security.

VISION

The cash circulation market flexibly adapts to the changing needs of contemporary society 
while maintaining the systemic and economic security of its participants.

The supply of cash is carried out in a smooth, uninterrupted, efficient and secure manner.

Cash is widely available and acceptable for payment transactions and plays an important 
transactional role or serves as a store of value.

Social awareness of the role of cash and public confidence in the Polish currency as a safe 
form of payment is increasing.
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List of objectives, priorities and proposed 
actions

Pillar I – Cash availability and acceptance

To ensure 
universal 

acceptance of 
cash in payments

1.  To analyse the issue of universal cash 
acceptance

2.  To introduce a statutory obligation for 
universal cash acceptance

To define the 
criteria and 

monitor cash 
availability in 
the territory of 
the Republic 

of Poland

1.  To analyse the current level of cash 
availability based on questionnaire 
surveys

2.  To analyse factors affecting the level of 
cash availability

3.  To analyse solutions related to 
determining cash availability in other 
countries

4.  To develop criteria for assessing cash 
availability

5.  To propose solutions for monitoring 
the cash access network

Activity implemented

Overview of factors affecting the level of cash availability in Poland 
in the framework of periodic monitoring conducted by NBP

Monitoring of action taken in other countries in the scope of 
ensuring the availability of cash to citizens

Adoption of an accessibility criterion: the requirement to ensure that 
90% of the population in Poland has access to the nearest bank 

branch or an ATM within a distance of 10 km or less and a periodic 
review of the criteria

Development of the rules and method of transmitting information on 
cash access points and their location to NBP by relevant entities 

Development and provision of a map of cash availability in Poland 
containing information on the most important sources of access to 

cash (e.g. on a website or in a mobile application) 

Regular cash availability surveys to obtain information on the extent 
of consumer access to various sources of cash (public opinion polls) 

Monitoring of the network in terms of meeting the cash availability 
criterion and taking action if this indicator is not met

Periodic public opinion surveys on acceptance of cash and 
difficulties in accepting NBP money as payment 

Monitoring and assessment of the effects of the amendment to 
the Payment Services Act and take action if irregularities are 

identified in this area

1.

2.

ActionObjective Priority
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To ensure an 
adequate level of 
cash availability 
in the territory 

of the Republic 
of Poland

Activity implemented

Monitoring and analysis of new solutions for ensuring access to 
cash in other countries 

To monitor the situation on the market of ATM services – 
to identify the intensification of phenomena adversely affecting 
the maintenance of the ATM network, potential actions to be 

undertaken to reduce the risk

Actions targeted at self-regulation in order to introduce  
market-based changes in ATM fees or, in the case of a lack of 

self-regulation – to prepare the regulation requiring payment service 
providers operating payment accounts to ensure adequate access 

to the main sources of cash supply

To analyse the possibilities for market players to increase the use 
of so-called mobile ATMs, especially in areas with difficult access 

to cash

5.  To develop solutions to support the 
maintenance of the ATM network, taking 
into account the results of the work of 
other Task Forces

1.  To identify the barriers to ensuring 
adequate cash availability

6.  To analyse alternative cash access 
methods

2.  To analyse solutions regarding cash 
availability used in other countries

7.  To prepare proposals for legislative 
solutions to ensure proper access to 
cash in the territory of the Republic 
of Poland

3.  To define proposals on the minimum 
scope of provision of cash lodgement 
and withdrawal services by banks

4.  To analyse the possibility of regulating 
the activities of non-bank entities 
providing services associated with 
the circulation of cash in the economy

Analysis by payment service providers of the relevance and 
feasibility of using Assisted Self Service and MultiCash Branch 

devices

Preparation of a proposal for self-regulation or a regulation requiring 
payment service providers operating payment accounts to ensure 
an adequate network of cash access points to be used if the cash 

availability criterion is not met

To monitor the market in terms of modern solutions and 
technologies (e.g. CashTech) in the scope of cash availability. 

If favourable solutions are identified – to undertake promotional 
activities

To raise public awareness and popularise the cash back service and 
analyse the functioning of this service in terms of potential changes 

to increase its popularity

To raise awareness of the availability of cash withdrawal services 
through Poczta Polska S.A.

Monitoring the process of amending the Payment Services Act to 
impose an obligation on independent ATM operators to provide NBP 
with information on the number of ATMs and the number and value 

of transactions performed through them

To monitor regulatory changes in the provision of payment services 
at the EU level – recommending changes allowing so-called cash 

back without the need of prior purchase

To further analyse potential amendments to Article 66 of the Banking 
Law to clarify the obligations of banks regarding cash depositing by 

clients in bank accounts

3.

ActionObjective Priority
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Pillar II – Smooth cash supply

1.

2.

3.

Ensuring an adequate 
denomination structure of 

banknotes and coins

Supporting the stable 
functioning of the national 

cash supply system

Ensuring adequate quality 
of cash in circulation

Questionnaire survey of market participants

Questionnaire 
survey of market 

participants

Analysis of 
the cash supply 

system in 
geographical 

terms

Improvements implemented  
in other countries

Questionnaire survey of market participants

Development of definitions of emergency 
situations and boundary conditions

Dealing with banknotes and coins 
suspected to be counterfeit

Acquiring information from market participants on the status of 
adapting the customer-operated equipment to handle banknotes 

in circulation

Monitoring and involvement in the legislative process related 
to the amendment of the legal basis for issuing an implementing 

act on the seizure of counterfeit cash

Periodic public opinion surveys on the perception of cash circulation

Recommending that market participants (in particular banks, Poczta 
Polska S.A., CIT) should develop or specify in detail emergency 

procedures for the occurrence of emergency situations in the supply 
process, resulting in interruption of business continuity of more than 

1 operational day

Needs for analysis regarding the 
denomination structure of banknotes and 

coins issued by NBP

Analysis of the possibility of adjusting 
the denomination structure of banknotes 
and coins withdrawn from NBP, including 
under the circumstances of a significant, 
unpredictable growth in demand for cash

Determining the boundary conditions for 
actions to be undertaken in the case of 

cash supply disruptions

Analysis of the roles of the individual actors 
involved in cash transactions

Analysis of feasible solutions to improve 
and enhance the security of the supply of 

cash to banks

Development of current currency deposit system towards  
the NHTO/CHTO scheme related solution

Introducing the requirements for non-bank entities to use equipment 
counting or sorting banknotes and coins and accepting and 

withdrawing cash

Preparation of proposals for legislative 
solutions regarding the procedure 

for dealing with banknotes and coins 
suspected to be counterfeit

Continuation of information and training activities on the quality 
of banknotes and coins

Assumptions and proposals for solutions to increase the flexibility of 
customer-operated equipment for handling banknotes in circulation

Acquiring quarterly cash circulation reports from all banks and 
non-bank entities

ActionObjective Priority
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Pillar III – Cyber-security of the IT systems used in cash supply processes

To maintain a high level of security for 
systems important for cash circulation

To maintain a high level of security of 
the necessary ICT infrastructure

To develop a common set of best practices in the scope  
of ICT security

To engage in a dialogue between cash circulation participants 
on the methods of exchanging information on cyber security

To undertake cooperation with market players in the scope of 
upgrading professional qualifications of employees of entities 

involved in cash circulation

To upgrade the professional qualifications 
of employees involved in work related to 

cash circulation

To establish cooperation with market entities in the scope of raising 
public awareness of cyber security

To raise public awareness in the scope of 
ICT security

To identify and provide 
special protection to 

systems important for 
cash circulation

1.

To develop information 
exchange between cash 
circulation participants 
in the scope of cyber 

security

2.

To raise and maintain 
a high level of digital 

skills in the area of cyber 
security

3.

ActionObjective Priority
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Pillar IV – Physical security of cash

ActionObjective Priority

1.

2.

3.

To develop proposals for legislative 
solutions regarding the protection of 

cash storage, depositing and processing 
locations and cash transport

To develop proposed criteria for 
the inclusion of banking facilities in lists 

of banking areas, facilities and equipment 
subject to mandatory protection by 

specialised armed security formations 
or appropriate technical safeguards

To promote and 
implement new technical 

and organisational 
solutions to enhance 
the physical security 

of cash

To harmonise and adapt 
the legal norms and other 
regulations to the needs 
of the changing physical 
security environment for 

cash

To create a coherent 
supervision system 

covering the physical 
security of entities 

responsible for cash 
processing

To analyse the market for modern technical solutions increasing 
cash security, taking into account the possibilities of their use in 
individual processes (transport, sorting, storage) by professional 

cash handlers (i.e. banks/CITs)

To analyse the market in terms of organisational solutions used to 
ensure physical security of cash and develop recommendations 
aimed at preparing good practices related to the cash handling 

process increasing security

To analyse the legal and organisational conditions for qualifying 
areas, facilities and bank equipment subject to mandatory protection 

as well as other, non-bank facilities where cash is processed for 
listing purposes

To propose legislative solutions for the extension of effective 
supervision of the area of safe storage, processing and transport 

of cash

To develop a schedule, indicating entities necessary to achieve 
the objective

To analyse the currently applicable legislation regarding cash 
security in terms of its validity and ensure that it applies equally 

to all entities operating in the cash processing market

To analyse legislative issues related to cash security formulated 
in regulations other than those covered by action 1: in particular 

the traffic law, specific rules and procedures for the replacement of 
banknotes and coins that cease to be legal tender in the territory of 
the Republic of Poland due to wear and tear or damage and others 

indicated by the task force members

To formulate, on the basis of previously conducted analyses, 
proposals for amending the regulations

To develop a schedule, to indicate entities necessary to achieve 
the objective

To analyse modern technical solutions 
in the scope of security of cash storage 

and transport, including banknote staining 
systems and formulate proposals for their 

implementation

To analyse possibilities to improve 
the security as well as cost effectiveness 

and operational efficiency of cash storage, 
processing and transport

To formulate proposals for insurers and activate them with regard to 
supporting modern solutions improving security

To analyse currently used rules and solutions in the area of cash 
handling security in terms of optimising the cost and operational 

efficiency of storing, processing and transport of cash

To develop a schedule and identify the necessary actors to achieve 
the objective

To formulate conclusions on the basis of previous analyses and 
identify feasible solutions, specifying the processes likely to be 

affected by such implemented measures and additional conditions 
that should be met to ensure the maximum effectiveness of 

the measures applied
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